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BEFORE WE BEGIN...

Here are some friendly housekeeping reminders

@ Your control panel will appear at the bottom of your user screen. (As shown below)

O All participants will be muted upon entry.

© Use the Chat box to submit a comment or question.

© This session will be recorded. A recording will be shared with attendees.
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Participants Chat Share Screen Record

Mute Start Video
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Prevention
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Wellness Courts TTA
Team Lead,

Tribal Youth Justice
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Today’s Lead Facilitators (cont.)

Eva Gregg
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National Native
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Development
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Online Kickoff Meeting Overview

. Welcome & Opening
Il. OJIDP
|. Introductions: TYP & Tribal YHWC Grantees and OJJDP staff
Il. Important information about your grant award
lll. TTA Breakouts
|. RurAL CAP: Overview Training and Technical Assistance Resources
Il. Tribal Youth Justice Resource Center and the National Native Children’s
Trauma Center Staff: Overview Training and Technical Assistance Resources
IV. Key Next Steps Up
V. Closing



Introduction of Programs for Tribal Youth
funded by OJIDP through Coordinated Tribal
Assistance Solicitation (CTAS)

Tribal Youth Healing to Wellness
CTAS Purpose Area 8 s
13 Grantees

Tribal Youth Programs
CTAS Purpose Area 9
8 Seeding Change Grantees
14 Cultivating Change Grantees m

?ﬁ b

8 Harvesting Change Grantees



Introductions

Please share in the chat

box:
\ * Name
e Tribe
y * Professional Title

* Relationship to the
funded program




FY 2025 Alaska Grantee Map

Tribal Youth Program Grantees

* Craig Tribal Association

 Dena Nena Henash

e Fairbanks Native Association

* Inupiat Community of the Arctic

 Kawerak, Inc.

* Native Village of Barrow (also a YHWC grantee)
* Native Village of Eyak

 Organized Village of Kake ~ | @ ,
* Sitka Tribe of Alaska e
* Village of Dot Lake (also a YHWC grantee) R YUKON
* Yakutat Tlingit Tribe g

Youth Healing to Wellness Court Grantees

* Central Council Tlingit and Haida Indian
Tribes of Alaska

e Knik Tribe

* Native Village of Barrow (also a TYP

grantee)

+ Village of Dot Lake (also a TYP grantee) Please note: overlapping geographic areas make it

difficult to see all grantee pins!



FY 2025 Lower 48 Tribal YHWC (PA 8) Map
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* Big Valley Band of Pomo Indians (CA)

» Blackfeet Tribe of the Blackfeet Indian Reservation (MT)
 Habematolel Pomo of Upper Lake (CA)

* Reno-Sparks Indian Colony (NV)

e Quinault Indian Nation (WA)

* Cherokee Nation (OK)

* Confederated Salish & Kootenai Tribes (MT)
* Tule River Indian Tribal Council (CA)

* Yurok Tribe (CA)
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FY 2025 Lower 48 TYP (PA 9) Map
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Cultivating Change Grantees

LOUISIANA .

Tunica-Biloxi Tribe of Louisiana

(LA)

Prairie Band of Potawatomi (KS) Harvesting Change Grantees

The Seminole Nation of Oklahoma e Seminole Tribe of Florida (FL)

(OK) e Squaxin Island Tribe (WA)

Pala Band of Mission Indians (CA) * Little Traverse Bay Bands of Odawa Indians (M)
Three Affiliated Tribes (ND) * Catawba Indian Nation (SC)

Kiowa Tribe of Oklahoma (OK) * Oneida Nation (WI)

Choctaw Nation of Oklahoma (OK) e Confederated Tribes of Colville Reservation (WA) 11



Uluocha (Max)

Amaechi
Grants Management

Specialist, OJIDP
Tule River Indian Tribal
Council (YHWC)
Kiowa Tribe of Oklahoma
(TYP)
Eastern Shawnee Tribe
(TYP)
Confederated Tribes of
Colville Reservation (TYP)
Confederated Tribes and
Bands of the Yakama
Nation (TYP)

Your OJIDP Points of Contact

Rosy Arroyo
Program Manager,

0JJDP
Quinault Indian
Nation (YHWC)
Three Affiliated
Tribes (TYP)

Diamond Lewis
Program Manager, OJ/IDP

* Seminole Nation of
Oklahoma (TYP)

Chelsea Logan
Program Manager,
0JJDP
Cherokee Nation of

Oklahoma (YHWC)
Squaxin Island Tribe
(TYP)

Oneida Nation (TYP)
Seminole Tribe of
Florida (TYP)

Heather McDonald
Grants Management

Specialist, OJIDP
Big Valley Band of Pomo
Indians (YHWC)
Yurok Tribe (YHWC)
Blackfeet Tribe Indian
Reservation (YHWC)
Reno-Sparks Indian Colony
(YHWC)
Confederated Salish &
Kootenai Tribes (YHWC &
TYP)
Habematotel Pomo of
Upper Lake (YHWC & TYP)
Choctaw Nation of
Oklahoma (TYP)




Your OJIDP Points of Contact

Jacqueline CrowShoe
Senior Tribal Specialist, OJJIDP

AK Grantees

* Native Village of Barrow (YHWC &
TYP)

* Central Council Tlingit and Haida
Indian Tribes of Alaska (YHWC)

* Village of Dot Lake (YHWC & TYP)

* Knik Tribe (YHWC)

* Craig Tribal Association (TYP)

* Yakutat Tlingit Tribe (TYP)

* Fairbanks Native Association (TYP)

* Native Village of Eyak (TYP)

* Inupiat Community of the Artic
Slope (TYP)

* Organized Village of Kake (TYP)

» Kawerak, Inc. (TYP)

* Dena Nena Henash (TYP)

* Sitka Tribe of Alaska (TYP)

Lower 48 Grantees

» Catawba Indian Nation (TYP)

* Tunica-Biloxi Tribe of Louisiana
Tribal Office (TYP)

* Houlton Band of Maliseet Indians
(TYP)

* Pala Band of Mission Indians (TYP)

e Little Traverse Bay Bands of
Odawa Indians (TYP)

* Prairie Band of Potawatomi (TYP)

* Confederated Tribes of the Coos,
Lower Umpqua & Siuslaw Indians
(TYP)
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Managing your Grant Award

Key next steps in Grant Administration

1. Accepting your award package
* Working with the JustGrants System
* Training resources available
 The importance of understanding roles in JustGrants

2. Revising and clearing your budget
* Award Conditions
* Budget considerations

3. Gather the team that will be working on this program
4. Financial management training

14



Next Steps in Grant Management:
1. Accept your award in Just Grants

ce | JUS o [@][=
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https://justicegrants.usdoj.gov/training/training-grant-award-acceptance i'\g ] o= z
rianciar repuiuny -

s Accept or decline an award

e Review and accept the sections in the Award Package Performance Reporting

Monitorin:
Review the YouTube Terms of Service= and the Google Privacy Policy 9
Closeout
JustGrants,Grantee Award Acceptance . Virtual Q&A Sessions
Resources

JUSTICE GRANTS SYSTEM

Funding Resources
ASAP Resources

ACCEPBR DECLINING AWARDS

Grants.gov

SAM.gov Resources

g
a
2
=
=
2
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Grants Management Series: User Support

Grantee Award Acceptance
Watch on @8 Youluhe

Frequently Asked Questions

Library

Training Video: JustGrants Grantee Award Acceptance; Video run time: 4:32 min
Video Library

Glossary of Terms
The following provides further clarification, definitions, and visual representations News & Updates
of processes and information.

» Grantee Award Acceptance Job Aid Reference Guide (updated August 10,
2021
) JustGrants Login °
» Printing Award Documents (updated September 27, 2021) Top

m =

Training: Award Acceptance | JustGrants Resources



https://justicegrants.usdoj.gov/training/training-award-acceptance
https://justicegrants.usdoj.gov/training/training-award-acceptance
https://justicegrants.usdoj.gov/training/training-award-acceptance

JustGrants is the system used to manage your grant award

dojgov

JustGrants Login | FAQs | COPS Office | OJP | OVW

Search

f==E=]
* @

About ~  Training & Resources ~  User Support v News & Updates

The Department of Justice (DOJ) grant making compenents—the Office of Community Oriented Policing Services (COPS
Office), the Office of Justice Programs (OJP), and the Office on Violence Against Women (OVW)—have established this website
1o serve as a resource hub for their grants management system (JustGrants) and payment management system (ASAP), both
of which launched on October 15, 2020.

This site provides information and resources to assist DOJ award applicants, recipients and other stakeholders most effectively
register in and use these systems. For more information on applying for and managing DOJ grants, please access the

resources linked on the Training & Resources page.

Training

* The system is where you will review
grant documents, accept your award,
complete and submit financial and
programmatic reports, and request
modifications when needed.

* Use Microsoft Edge or Google
Chrome.

* Training resources can be found at
https://justicegrants.usdoj.gov/training

* There is also a helpdesk where you can
request assistance when needed:

Phone: 833—-872-5175
Email: JustGrants.Support@usdoj.gov

16


https://justicegrants.usdoj.gov/training
mailto:JustGrants.Support@usdoj.gov

Just Grants users are assigned “roles” in the system by the person
who was listed as Entity Administrator in your application

Entity Admin jstrator e

Representat

ive

e .. e The “roles” assigned
| determine what a person is

Eﬁ?rir::z:i;:III:)ICE::;::E I- 2:: EE::-.?Q??;:I;:.;T:L;H:{ o g;::ﬂ;t;; :ZL?1?92::1|:;f i '- a b I e t 0 d 0 an d Wh at th ey are
2 sers and authority to enter tuding Entity .
:1:?;:?;:-:1; Cﬁ:l'm:m | Eifclzﬂ:acls_ ?;:,llr:'l;:r::::?'- " ._::: :«,rc S| :rcot: asir::‘r:;:‘;é:;‘f a b I e t O acces S in t h e Sy S t em.
- ﬁ:ﬂ:;:fgmﬁgm oxcept | | iﬁﬁ?ﬁé:i::fg:?vemmem on certifications req This process is r eferred to as
\ | or decline an award o gl of the entity. ] . . Enti ty Mana gemen t.
'I______——————___ﬁ_— 'L____________—————— |.- ___________.—

\ QT There are training materials

'””“"’ | e available to help guide the
t Award |
Grant Award W |

o assignment of roles in the
Administrator

e and submits the .
o i M]ﬂ r:jng | E;;I:“II::F‘u'antial. Report SySte m
i eti |
dministrator in comp! . ey |
gre-g rammatic award = ez I
irements including I
e 3¢ GAMs, deliverables, | ]

Submits programmatic award |
requirements mcludlng 1
perfarmance Reports LF_’RS,,
Grant Award Modifications
(GAMS), and portions of the
Closeout

s o https://justicegrants.usdoj.gov/
e training/training-entity-
management

) |
— |

——
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You can access infographics, videos, or step-by-step job aid reference
guides to lead you through the steps of your grant management

tasks.

\ In this eLearning video, Entity Administrators will learn how to:

» Manage entity-level information

» Invite users to onboard into the system and assign their roles

\ = Manage user assignment for all DOJ applications and awards

Review the YouTube Terms of Services and the Google Privacy Policyo

, PN
) JUSTgrants

JUSTICE GRANTS SYSTEM

GING ENTITY PROFILES,
AND DOCUMENTS

Training: Entity Management |
JustGrants Resources

)_JustGrants Entity Management

Grants Management Series:

Entity Management
Watch on 33 YouTube

Training Video: JustGrants Entity Management; Video run time: 5:32 min. 18
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Next Steps in Grant Management:
2. Work with OJIDP to clear your budget

 Awards come with a “conditional budget clearance,” which means that our

finance”office still needs to review your budget and provide a “final clearance
memo.

 Financial reviews that result in requests for additional information will come to
you in the form of a Grant Award Modification in JustGrants.

* You can find directions on exactly how to respond to the request for budget edits
in pgs. 25-36 (Web-Based Budgets); 48-55 (Attachments for Budget Detal
Worksheets e.g. excel). The directions contain helpful screenshots.

* |f no additional information is needed, a financial clearance will be issued.
* Should be completed as soon as possible.

DOJ Grants Financial Guide 2024 | Welcome to the DOJ Grants Financial Guide |
Ofifice of Justice Programs.

https://justicegrants.usdoj.gov/training/jarg-grant-award-modifications.pdf
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Conditional Budget Clearance Award

Condition
The recipient's budget (and budget narrative) is pending clearance by OJP.

Prior to budget clearance (and unless there is a more restrictive condition on this
award, in which case the terms of that more restrictive condition apply): The recipient
may not drawdown more than 10% of the award. Pre-clearance obligations,
expenditures, and drawdowns may be disallowed if not in compliance with program
requirements.

The recipient should be judicious in using award funds prior to budget clearance.
Generally, OJP expects that recipients (depending on the specific project scope) may
need to advertise for award-funded positions, pay personnel and fringe benefits for
positions budgeted under the award, plan for project activities, attend training and pay
training-related travel needed to begin the project, and engage in other limited
activities conducted by recipient staff (i.e., generally not requiring a subaward or
procurement contract under an award).

OJP will issue an Award Condition Modification upon budget clearance.



Budget Categories

LI
LI

PERSONNEL FRINGE BENEFITS TRAVEL EQUIPMENT SUPPLIES

D

CONSTRUCTION SUBAWARDS/ OTHER INDIRECT
PROCUREMENT




Categories

Personnel - Position & Titles, and percentage of
time on award

Fringe Benefits - Examples: FICA, health,
retirement, etc.

Travel - Number of travelers, Per Diem Rates,
Description/Purpose of travel

Equipment - Unit & cost, Purpose
Supplies - Major types & Project Benefits

Construction - Typically Unallowable; speak with
Grants Manager

Subawards (subgrants) - Organization Name and
Scope of Work

Procurement Contracts - Consultant rates
(5650/day threshold); Sole Source (over $250K)

Other Costs - Major types & Basis

Indirect Cost - Approved Rates, Current Negotiated
Agreement, and De Minimis rate (No more than
15%)

Examples

Personnel - John Doe, Case Coordinator; 100%;
$57,000.00.

Fringe Benefits - John Doe, FICA; $9,291.00.

Travel - John Doe, JHWC Enhancement Training;
Washington DC, $2,500; Required OJIDP Training

Equipment - Tablets; 4 QTY; $400; Data Collection
in the field

Supplies - Paper; 80 Packets; $150; Outreach Flyers
Construction - N/A

Subawards - Youth Center Works; Program Space
and Curriculum; $S30,000

Procurement Contracts - Ms. Mariah Carey
§535/day

Other Costs - Rent 1200 sq ft @ S22 per sq ft

Indirect Cost - De Minimis rate (No more than
15%)



Detailed Budget Worksheet JustGrants Budget Detail-
Manual

Budg'et Summary Budget Category Totals
Note: Any errors detected on this page should be fixed on the Purpose Area specific tab. Persocnnsl S259 543 00
PA[T1) PaA [2]) PaA [3] PA [4) PA [B) PA[8) PA[9)
COFPS B4 B4 [ CLIOF DOJIOF FringeBeneafits S46 87700
16710 16,605 16. 608 16.596 16.8655 16.565 16, 731
= Trawvel 532,995 00
z E = = B E" = 5 7 =z s E . = E = Equiprment S0_00
= =5 » & E E E - @ & 2E5= I =] =
i BT B oo @8 ap oS Za - = Supplies $45,511.00
E “ 5 288 | B2 Eh= »2E sg - h
= E EE ¢ 82 2E 523 = = Construction S0_00
£5 £S5 | B3 e £E Ee 2
= L] = = E o g == ES Subawards (subgrants) S0_00
. Personnel 30 117950 $d69.216 30 30 $259.643 $250.0d453 | #$1.126.052
E. Frings 0 $21.280 $o0.990 0 0 FAB.OTT TA6,077 | F205.9:4 Procursment Contracts $15,000.00
C. Travel 320,913 +0 +3.735 3,735 30 11,461 325,915 $66. 765 -
D. Equiprent $500.000 0 %0 30 30 30 30 $500,000 Other Costs F62,072.00
E. Supplies $0 $6.950 30 30 #0 #4770 $39.325 $50.545 _ -
F. Constroction T Tl T F219,513 TiE, TiE, T FEEIE Toial Direct Cosis S452,295.00
. Subawards Indirect Cost $45 94T 00
malr OSIsS .
[Subgrarits)t $0 430,000 #0 $17.474 #0 $0 $15.000 $62.474
Frocurernent
Contracts Total Project Costs SS05,245 00
H. Other $75.000 #0 #0 30 30 51,102 F64.095 70,197
Total Direct $5595.919 175 6a0 3501691 | $od0 ree #0 554,053 454 053 | $2 402 518
I Indirect Costs 0 #17,663 $57.168 30 F0 $45,347 $45,947 196,731
Total Project Total Project Costs Breakdown
Come 1| ssasain | #9334 | $669.053 | $240.722 #0 #400,000 | 4500000 | 2,599,045 1
Up ko 1002 | Up ko 1002 | Up ko 10022 (Up to 10022 Up ta 10022 | Up to 10022 | Lp to 10022
of total af total of total of total af tatal of total of total
Froject Froject Froject Froject Froject Froject Froject Aot Percentage
T $555.913 $147.949 | $669.059 | $240.722 $0 $400_000 $500.000 | $2 555 649 .
Fon-Federal Total Project Costs 550824500 100 0035
=eE $0 $d45,400 £0 $0 %0 $0 $0 $d45,400
Contribution
Fequired katch - o
AYRE AT 1Y AT AT ST (TS A, TiA, Federal Funds S50E. 245,00 1000034
Match Amount =000 0.00%s
Program Income =000 0.00%s

Amouwnt




CTAS: Top 10 Reasons Budgets Are Rejected

* The budget detail worksheet is missing * Financial Management and Internal Control
Questionnaire form (FMICQ) has not been
* The budget detail worksheet submitted (all OJP applicants)
computations are incorrect
\ * Prior budget did not clear (applies to
* Unallowable costs are included in the supplemental awards)
Iy detail budget worksheet
* A current Federally approved indirect cost
* Required cost breakdown by categories rate negotiated agreement has not been
has not been included submitted (Withholding can be applied)
e Incomplete budget narrative * Responses to the initial budget financial

review memo were insufficient

*For specific budget questions, please contact your program managetr.




Next Steps in Grant Management:
3. Gather the team that will be working on this program

* This could include grant management staff, program staff, key partners, and
the financial point of contact that will be working on your grant.

* Provide copies of the Award Package and grant award application that was

\ funded to your team so that you can review what was awarded and begin
to consider any significant changes that may have occurred since the
\ proposal was submitted.

 The team may also want to review performance measures, reporting
requirements, and establish regular team check-ins.

* |f you have new team members that were not able to attend today’s
orientation, ask them to watch this recording.

25




Next Steps in Grant Management:
4. Be aware of the Award Condition on your award that
requires financial management training

Both the Grant Award Administrator and all Financial Managers for this award
must have successfully completed an "OJP financial management and grant
administration training" by 120 days after the date of the recipient's acceptance of
the award. Successful completion of such a training on or after October 15, 2020,
will satisfy this condition. Training certificates are valid for three years.

A list of OJP trainings that OJP will consider "OJP financial management and grant
administration training" for purposes of this condition is available at
https://www.ojp.gov/training/fmts.htm . OCFO is also scheduling an in-person
training April 14-16%™. If you’d like to register in-person, please email
DOJFinancialTraining@ojp.usdoj.gov. All trainings that satisfy this condition include
a session on grant fraud prevention and detection.
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Questions for your OJIDP Grants Management Specialist?

Please unmute yourself or share your questions
in the chat box. Thank you!
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What is Training and Technical Assistance?

“Training and technical
assistance is support in the
planning, development,
and delivery of activities

y designed to achieve specific
\ learning objectives, resolve
problems, and foster the

application of innovative
approaches to contributing
to the building of strong and
vibrant Indigenous youth,
family and communities.”
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Break Out Rooms

 All grantees located in Alaska please go to the breakout
room entitled “Alaska Grantees”

* Grantees that have a Youth Healing to Wellness Court in

the lower 48 go to the breakout room entitled “Lower 48
YHWC”

* Grantees that have a Tribal Youth Program in the lower
48 go to the breakout room entitled “Lower 48 TYP”
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The Resource Basket Team

AK NATIVE YOUTH PROVIDER NETWORK & COMMUNITY CONNECTION

Danielle Larsgaard
Community Development
Senior Manager — Justice

Programs
dlarsgaard@ruralcap.org

Joie Millett
Program Director
jmillett@ruralcap.org

Kelley Woods
Community Development
Coordinator
kwoods@ruralcap.org

Eva Gregg
Training & Technical
Assistance Coordinator

egregg@ruralcap.org

Healthy People | Sustainable Communities | Vibrant Cultures




The Resource Basket

OUR MISSION

The Resource Basket supports Alaska Native

communities and service providers as they grow
healthy, successful and culturally connected devoted to
Alaska Native Youth.

We are a team

improving the
lives of Alaska’s

youth!

AK NATIVE YOUTH PROVIDER HETWORK & COMMUNITY CONNECTION

Healthy People | Sustainable Communities | Vibrant Cultures



How Resource Basket TTA works

Regular check-ins

*See how your doing,

any support or needs.

eBrainstorming youth
activities and
resources fit to your
ommunity.

Develop TTA plan

eStrategic Planning
eImplementation
eSustainability
eResearch
*Resouces

Site visits

Meet to assess what
training needs you
have

Meet bi-weekly via
telephone or video
call.

Monthly peer to peer talking
circles

* Meeting with your peers to
hear what's working in other
communties

 Peer to peer resource
building.
* Processing and self care

Respond to requests

e Ensure progress
reporting and budgets
are timely.

*Updating goals and
timelines.

Sustainable Communities | Vibrant Cultures

Healthy People




Key Next Steps

e Please reach out to your TTA Provider (Eva and
Kelley) to schedule one-on-one meeting.

* Please work with your OJIDP point of contact to
clear your budget.

* Please complete required online financial
management training where
applicable. https://onlinegfmt.training.ojp.gov/
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We Offer

OUR SERVICES

e Access to a network of youth serving partners
and tribal organizations.

e Online training and resources

e Phone/web consultation

o Statewide and regional training

e Community-based training and technical
assistance

e Peer-to-peer training and exchanges

Healthy People | Sustainable Communities | Vibrant Cultures
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Sustainable Communities | Vibrant Cultures

Healthy People




OJJDP Tribal Youth Programs & Tribal Youth
Healing to Wellness Courts TTA Center

Tribal Youth Justice Resource Center, Tribal Law and Policy Institute

o Serves all PA 8 (Tribal Youth Healing to Wellness Court) & PA 9 (Tribal Youth Program) grantees in
the lower 48 states.

o Serves all Tribal communities and federally recognized Tribes located in the lower 48 states.

o Subcontracts with: The National Native Children’s Trauma Center — focus on trauma-informed
care/healing-informed care.

o Tribal Youth Justice Resource Center staff work remotely from all over the lower 48 states.

The Tribal Youth Justice Resource Center will work diligently and succinctly to support and serve
OJIDP TYP & YHWC grantees.
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* Free Training and Technical Assistance for all OJJDP funded grantees and
Federally recognized Tribes. Supports OJIDP Tribal Youth Programs and Tribal
Youth Healing to Wellness Courts (CTAS Purpose Area 9 and Purpose Area 8).

e Web: www.TribalYouth.org

* Funded by the Office of Juvenile Justice and Delinquency Prevention
www.0JJDP.gov
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Tribal Youth Justice Resource Center (TYJRC)
Staff, Partners, & Consultants

Pat Sekaquaptewa

Youth Healing to Wellness
Courts Training and
Technical Assistance Team
Lead, TYJRC,

Tribal Law and Policy
Institute

Pat@TLPl.org

Stephanie Autumn
Director, TYJRC,
Tribal Law and Policy
Institute
Stephanie@TLPl.org

Jerry Gardner
Executive Director,
Tribal Law and
Policy Institute
Jerry@TLPI.org

Ethleen Iron

Cloud-Two Dogs

Tribal Youth Training and
Technical Assistance
Manager/Alternatives to
Detention Lead, TYJRC,
Tribal Law and Policy
Institute
Ethleen@TLPl.org

Teresa Nord

Training and Technical
Assistance Specialist,
TYJRC, Tribal Law and
Policy Institute
Teresa@TLPl.org

Gerry RainingBird
Consultant, Training
and Technical
Assistance Specialist,
TYIRC, Tribal Law and
Policy Institute
grb194@outlook.com

Erin Thin Elk

Training and Technical
Assistance Specialist,
TYJRC, Tribal Law and
Policy Institute
Erin@TLPl.org

Laura Smith

Program Coordinator,
TYJRC, Tribal Law

and Policy Institute
Laura@TLPl.org

Ashley Anderson
Training and Technical
Assistance Specialist,
TYJRC, Tribal Law and
Policy Institute
Ashley@TLPl.org
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Tribal Youth Justice Resource Center (TYJRC)
Staff, Partners, & Consultants

Deborah Tobacco Jordan Gibson Kristina Pacheco Jacob Metoxen

Training and Training and Training and Training and
Technical Technical Technical Technical
Assistance Assistance Assistance Assistance

Specialist, TYJRC,
Tribal Law and
Policy Institute
Deborah@TLPl.org

Specialist, TYJRC,
Tribal Law and
Policy Institute
JordanG@TLPI.org

Specialist, TYJRC,
Tribal Law and
Policy Institute
Kristina@TLPI.org

Specialist, TYJRC,
Tribal Law and
Policy Institute
Jacob@TLPl.org

Haley Henscheid
Administrative
Coordinator,
TYJRC, Tribal Law

Hannah Ellman
Events and
Communications
Coordinator,

Andee Dickerson
Program
Coordinator,
TYJRC, Tribal Law

Mytia Zavala
Administrative
Coordinator,
TYJRC, Tribal Law

and.Pollcy and'PoIicy TYJdRC, -llj”bal Law and Policy
Institute Institute an .PO Icy Institute
Haley@TLPl.org Andee@TLPl.org Institute

Mytia@TLPI.org

Hannah@TLPl.org

Craig Camp Corey Western Boy Jeri Brunoe
Consultant, Training Consultant, Consultant, Youth
and Technical Alternatives to Leadership

Development
Coordinator TYJRC,
Tribal Law and Policy
Institute
jeri@jeribrunoe.com

Assistance
Specialist, TYJRC,
Tribal Law and
Policy Institute
craigkcamp@gmail.
com

Detention, TYJRC,
Tribal Law and Policy
Institute
cwesternboy@gmail.
com



mailto:cwesternboy@gmail.com
mailto:cwesternboy@gmail.com
mailto:Deborah@TLPI.org
mailto:Jordan@TLPI.org
mailto:Haley@TLPI.org
mailto:Haley@TLPI.org
mailto:Hannah@TLPI.org
mailto:Hannah@TLPI.org
mailto:%20jeri@jeribrunoe.com
mailto:Andee@TLPI.org
mailto:Jacob@TLPI.org
mailto:Kristina@TLPI.org
mailto:craigkcamp@gmail.com
mailto:craigkcamp@gmail.com

NATIONAL
NATIVE

National Native Children’s Trauma Center Staff = cuceevs

CENTER

Dr. Maegan Rides Kimee Wind- Kara Pasqua Kayla Burns
At The Door Hummingbird TTA Specialist, TTA Specialist,
Director, TTA Manager, National Native National Native

National Native

National Native

Children’s

Children’s

Trauma Center Trauma Center

Children’s
Trauma Center

Children’s Trauma
Center

Matthew
Johnson

TTA Specialist,
National Native
Children’s
Trauma Center

Andrea
French

TTA Specialist,
National Native
Children’s
Trauma Center

Amy Foster
Wolferman
Director of School-
Based TTA, National
Native Children’s
Trauma Center

Debra Hallos
Clinical
Consultant,
National Native
Children’s
Trauma Center
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Our Training and Technical Assistance Model

The Tribal Youth Justice Resource Center work diligently with all Tribal Youth
Program grantees, Tribal Youth Healing to Wellness Court grantees, and
federally recognized Tribes to Indigenize successful approaches and evidence-
based practices, with a strong commitment to innovation and reinstating

culturally appropriate responses for Native youth who have contact with the
justice system.

e Each FY 2025 grantee is paired with a Training and Technical Assistance
Specialist.

* Ongoing virtual and telephonic conferencing to support strategic planning,
implementation, data collection, evaluation, and sustainability.

* In cooperation with OJIDP Program Managers, we will provide guidance and
support with OJIDP reporting requirements.
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Trauma-Informed Care Training and TA

NATIONAL
NATIVE
CHILDREN'S
TRAUMA
CENTER

UNIVERSITY OF MONTANA

National Native Children's Trauma

Center: Website Link

[=] 5 [=]
[=]

In partnership with the TYJRC, we co-
facilitate trauma-focused healing with
Tribal Youth Program grantees, Youth
Healing to Wellness Court grantees,
and federally-recognized tribes.

* Universal
* Family and Youth Engagement

e System-based — Juvenile Justice,
Child Welfare, Education

e Tailored
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National Native Children’s Trauma Center

* Increasing service-provider ability to respond to the

trauma-related needs of American Indian and Alaskan NQH\O/SAL
Native children and youth since 2007.
y CHILDREN'S
\ * To support identifying necessary healing TRAUMA
interventions and reducing recidivism, it is important CENTER

UNIVERSITY OF MONTANA

\ to recognize and address the impacts of childhood
exposure to trauma. By understanding the short-term

and long-term impacts, we can provide safe
environments and prevent re-traumatization. Website Address: www.nnctc.orq

[=] 5 [=]
[=]
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FY 2025 Youth Healing to Wellness Courts (YHWCs)
Strategic Planning Year 1

New Tribal Grantees Establishing a YHWC:

YHWC Strategic Plan Template

Five-part Virtual Strategic Planning Training Series
Onsite Strategic Planning Training (if needed &
approved by OJIDP)

Bi-weekly virtual planning sessions with assigned TTA
staff

Monthly virtual planning meetings with TTA staff and
YHWC Steering Committee (optional)

Onsite visit if requested (if approved by OJJDP)
Virtual trainings on identified topics

Sharing approaches in the Virtual YHWC
Implementation and Enhancement Training

Training opportunities from the National Native
Children’s Trauma Center and other TTA partners

Tribal Grantees Enhancing a YHWC:

Update YHWC Strategic Plan

YHWC Self-Assessment on Tribal Key Components
Five-part Virtual Strategic Planning Training Series
Onsite Strategic Planning Training (if needed & approved
by OJIDP)

Monthly virtual sessions with assigned TTA staff

Onsite visit if requested (if approved by OJIDP)

Virtual trainings on identified topics

Review of Juvenile/Wellness code, policies and
procedures, participant handbook, agreements, forms,
etc.

Sharing approaches in the Virtual YHWC Implementation
and Enhancement Training

Training opportunities from National Native Children’s
Trauma Center and other TTA partners




Seeding Change Tribal Youth

Grantees:

* Bi-weekly virtual strategic planning
sessions with assigned TTA staff
Monthly virtual planning meetings
with TTA staff and Advisory Circle
(optional)

Onsite Strategic Planning Training
(if requested & approved by
OJJDP)

Monthly Peer Learning Labs with
2025 planning Tribal Youth
Program Grantees

Training opportunities from the
National Native Children’s Trauma
Center and other TA partners

Cultivating Change Tribal Youth

Program Grantees:

* Bi-weekly virtual strategic
planning sessions with assigned
TTA staff
Monthly virtual strategic planning
meetings with TTA staff and
Advisory Circle (optional)

Onsite Strategic Planning Training
(if requested & approved by
OJIDP)

Monthly strategic planning Peer
Learning Labs with 2025 new
Tribal Youth Program Grantees
Training opportunities from the
National Native Children’s Trauma
Center and other TA partners

Harvesting Change Tribal Youth Program
Grantees:

Revisions to the prior strategic
planning — launching implementation
sessions with assigned TTA staff
Monthly “Strategic Planning to
Implementation” Learning Labs with
FY 2025 Enhancement Tribal Youth
Program grantees

Onsite Training when requested ( if
approved by OJIDP)

Quarterly “wisdom sharing” Learning
Labs with FY 2025 new Tribal Youth
grantees

Training opportunities from National
Native Children’s Trauma Center and
other TA partners




Grantee Voice
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Key Next Steps

Please be sure your Tribe has accepted your award in JustGrants. Have a copy
of the final Award Package in your grant files.

Please work with your OJIDP point of contact to obtain your budget
clearance.

Please complete required online financial management training where
applicable.

OJJDP understands that there are required trainings and conferences that you
were required to budget for in the FY25 CTAS Notice of Funding Opportunity,
that may now be held virtually. If there are other trainings or conferences that
you’d like to attend, please speak with your OJIDP Grant Manager, prior to

using award funds to do so.
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Gamsiganaghhalek, Quyannal!

AK NATIVE YOUTH PROVIDER NETWORK & COMMUMNITY CONNECTION

Thank you for your presence today,
Your Spirit,

Your vision and commitment.

We look forward to a long harmonious
relationship.

Please share your feedback on today’s meeting!

Complete the Survey




CLOSING IN A GOOD WAY
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