Welcome & Opening

Seeding & Cultivating Change
Strategic Planning Sessions:

Overview & Roles &
Responsibilities of the TY
Planning Team &
Advisory Circle
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* Building Relationship Activity

* Learning Objectives

Team/Advisory Circle

* Breakout Sessions
* Review of Next Strategic Planning Session

* Closing

* Review Roles & Responsibilities of TY Planning

www. TRIBALYOUTH.org




Learning Objectives for the Today’s
Strategic Planning Session

* Provide guidance on the composition of potential members for the
TY Planning Team/Community Advisory Circle.

* Increase understanding on the roles and responsibilities of the Tribal
Youth Advisory Circle. Provide guidance on forming a Tribal Youth
Advisory Circle.

* Develop a timeline to recruit and launch TY Planning

Team/Community Advisory Circle
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Roles & Responsibilities of Your Tribal Youth
Planning Team & Advisory Circle/Committee

What are the primary roles and responsibilities of the Tribal Youth Community Planning Circle/Committee members?

* Model and commit to being an impartial and objective group in support of the TY coordinator and the Indigenous youth and their
families that will be served by the program.

* Willing to contribute to the development of the overarching framework/program design from planning to sustainability.

* Willing to work together to develop necessary infrastructural supports for the planning and operational components of the planning
grant.

* Knowledgeable about the youth programs in the community, trends 1n the community affecting the field of services, and a focused
commitment to the long-range issues that impact Indigenous youth and their families.

* Commitment to contribute to developing asset-based solutions to the issues Indigenous youth face.

* Willing to build relationships and work together as a Tribal Youth Community Circle/Committee to accomplish the goals
and objectives of the Cultivating Change TYP program.

* Attend monthly Tribal Youth Community Circle/Committee meetings



