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Today’s 
Overview

Session One: The Trauma-Informed Self-Assessment Tool

Session Two: The Model Indian Juvenile Code (2016)

Session Three: Community Service Provider Asset Mapping

Session Four: The YHWC Case/Wellness Planning Process

Session Five: Considerations in Development and Implementation 

of YHWC Phases/Tracks

Session Six: Building an Incentives Protocol

5



Nomination 

Forms
Observed Positive behavior

Nomination Card

Date:

YHWC Team Member Name:

Person’s Name:

Positive Behavior:
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Session One: Trauma-Informed 

Self-Assessment Tool 

For FY24 Tribal Youth Healing to 

Wellness Court Grantees
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YHWC Trauma-Informed Approaches

GOAL: Ensure staff recognize trauma signs and symptoms and
respond by actively resisting re-traumatization of youth and 
family members.

• Plan and incorporate trauma awareness, knowledge and skills into organizational 
policies and practices.

• Operational practice examples:

– Understand the YHWC model/process and how it is trauma-informed.

– Screening and assessment of youth, parents/caregivers.

– Annual staff development training including trauma-informed training.

– MOUs/MOAs with stakeholder/partners highlighting trauma-responsive care and 
practices.

– Delivery of services in physical and social environments that reduce stress.
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The YHWC Self-Assessment Includes a Rating Scale

Rating Element Benchmarks: For each section, indicate the degree to which your YHWC has implemented the 

strategy or approach based on the following scale:

Rating Scale:

1 - Not a current practice: The practice or policy is not applicable, or the team has no current knowledge of its 

practice.

2 - Under discussion or consideration: Code, policy, or practice has been discussed or considered for 

development but is not currently part of routine operations.

3 - Informal practice: Code, policy or practice is not formalized but is used by court staff, judges, or other 

individuals in the YHWC.

4 - Formal operating policy: Practice is formalized in policy and followed by the team and staff.

To calculate the section rating, add the total of each section and then divide by the number of questions.
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The YHWC Self-Assessment is Organized by Key Component

Key Component #4 – Treatment and Rehabilitation: 

Tribal Healing to Wellness Court provides access to holistic, structured, and phased alcohol and drug abuse treatment and rehabilitation 

services that incorporate culture and tradition.

Juvenile Drug Treatment Court Best Practice

Refer participants to evidence-based substance use treatment, to other services, and for prosocial connections.

1. The Juvenile Drug Treatment Court should have access to and use a continuum of evidence-based substance use treatment resources – from 

in-patient residential treatment to outpatient services, including but not limited to:

•Assertive continuum of care

•Behavioral therapy [Example: Drum-Assisted Recovery Therapy for Native Americans (DARTNA)]

•Cognitive Behavioral therapy (CBT)

•Family therapy

•Motivational enhancement therapy 

•Multi-service packages

2. Providers should administer treatment modalities that have been shown to improve outcomes for youth with substance use issues [Example: 

Drum-Assisted Recovery Therapy for Native Americans (DARTNA)]

3. Service providers should deliver intervention programs with fidelity to the programmatic models

4. The Juvenile Drug Treatment Court should have access to and make appropriate use of evidence-based treatment services that address risks 

and needs identified as priorities in the youth's case plan, including factors such as trauma, mental health, quality of family life, educational 

challenges, and criminal thinking

5. Participants should be encouraged to practice and receive help in practicing pro-social skills in work, education, relationships, community, 

health, and creative activities [Example: Drum-Assisted Recovery Therapy for Native Americans (DARTNA)]
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Each Key Component Includes a List of “Criteria” to be Rated

Criteria 1 – Not a 

current 

practice

2 – Under 

discussion or 

consideration

3 – Informal 

practice

4 – Formal 

operating 

policy

Rating (1-4)

24. When indicated, participants are assessed for substance use 

and mental health (including trauma) disorders.

We only 

screen youth 

for cultural 

needs using 

the Youth 

Personal 

Balance Tool

1

25. The YHWC participants have access to developmentally 

appropriate substance use disorder treatment at the appropriate 

level of care.

We only have 

DARTNA for 

older 

adolescents, 

ages 18-25)

1

32. The YHWC does not mix youth with low criminogenic 

risk/need with youth with moderate/high risk/need in court 

cohorts, classes, groups, or activities.

We mix 

younger 

adolescents 

(under 18) in 

DARTNA

1
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Example: Action Plan for Self-Assessed Criteria

Criteria Comments Rating Opportunities Challenges/ 

Barriers

Lead/

Timeline

24. When indicated, participants are assessed for substance use 

and mental health (including trauma) disorders.

We only screen 

youth for cultural 

needs using the 

Youth Personal 

Balance Tool

1 – Not a current 

practice

Service providers 

already screening 

and assessing for 

substance use and 

mental health 

disorders

Lack of 

communication

Sansa Stark, 

YHWC Case 

Manager, will 

make a list of 

these service 

providers and 

their contacts, by 

X date

25. The YHWC participants have access to developmentally 

appropriate substance use disorder treatment at the appropriate 

level of care.

We only have 

DARTNA for older 

adolescents, ages 

18-25)

1 – Not a current 

practice

CTAS P8 Award No service 

providers serving 

adolescents in 

region

YHWC Team, 

led by Sandor 

Clegane, YHWC 

Coordinator, will 

research what 

other YHWCs 

are doing to 

meet this service 

gap, by X date

32. The YHWC does not mix youth with low criminogenic 

risk/need with youth with moderate/high risk/need in court 

cohorts, classes, groups, or activities.

We mix younger 

adolescents in 

DARTNA

1 – Not a current 

practice

Consider 

establishing a 

second DARTNA 

cohort for 

younger/lower risk 

youth w/high need

Capacity (lack of 

paid staff)

Sandor Clegane, 

YHWC 

Coordinator, will 

recruit Tyrion 

Lannister, 

DARTNA 

Coordinator, 

to join the 

YHWC team, by 

X date14



Exercise #1:

1. Meet with the assigned YHWC TA for this 

exercise to rate your current YHWC’s operations 

using the Self-Assessment Tool (the TA will work 

with you using pre-assigned criteria).

2. Review your current FY 24 Narrative Goals & 

Objectives & current Monthly TA Plan goals.

3. Does your self-assessment change your current  

goals and objectives?

4. If yes, fill out the action plan (Exercise #1 Blank 

Action Plan). 

Assessing Our YHWC
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Blank Action Plan
Criteria Comments Rating Opportunities Challenges/ 

Barriers

Lead/

Timeline

Exercise #1: (cont.)
Assessing Our YHWC
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FY 24 Lac Courte Oreilles Band

of Lake Superior Chippewa Indians of Wisconsin

Key Component 1

Chris Cuestas
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Key Component #1 – Individual and Community Healing Focus:  
Tribal Healing to Wellness Court brings together alcohol and drug treatment, community healing resources, and the tribal justice 
process by using a team approach to achieve the physical and spiritual healing of the individual participant, and to promote Native 
nation building and the well-being of the community. 
 

 
Juvenile Drug Treatment Court Best Practice 
Focus the Juvenile Drug Treatment Court philosophy and practice on effectively addressing substance use and criminogenic 
needs to decrease future offending and substance use and to increase positive outcomes. 
 

1. Team should be composed of stakeholders committed to philosophy and practice 
2. The roles of each team member should be clearly set out 
3. Include participants from local school systems 
4. Ensure team members have access to training and technical assistance 
5. Fully engage parents, guardians, and caretakers (P/G/C) 

 
 

Criteria 1 – Not a current 
practice 

2 – Under 
discussion or 
consideration 

3 - Informal 
practice 
 

4 – Formal operating 
policy 

Rating 

1. The YHWC has established a planning 
team (may also be the core team). 
 

 
 
 

    

2. The YHWC has established a core team 
(may also be the planning team). 
 

 
 
 

    

3. The YHWC has established a steering 
committee. 
 

 
 
 

    

FY 24 Lac Courte Oreilles Band

of Lake Superior Chippewa Indians of Wisconsin (cont.)

Key Component 1

Chris Cuestas
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Criteria 
 

1 – Not a current 
practice 

2 – Under 
discussion or 
consideration 

3 – Informal 
practice 

4 – Formal operating 
policy 

Rating 

4. The YHWC planning team has 
completed an inventory of existing 
treatment and trauma-informed 
services (including for substance use, 
mental health, and traumatic stress 
disorders) and complimentary services 
(including educational, prosocial, and 
cultural programs and activities, and 
elders, culture-bearers, and/or 
traditional healers) in the community 
and has identified accessible services 
and service gaps. 
 

     

5. The YHWC planning team includes 
representation from the Tribal Court, 
Prosecutor Office, Probation 
Department, treatment, and the 
schools, including: a judge, probation 
officer/case manager, 
prosecutor/presenting officer, public 
defender/defense attorney, substance 
use disorder and mental health 
disorder treatment provider, and 
school official – who have co-
developed the YHWC Strategic Plan, 
including the mission, goals, and 
eligibility criteria for the YHWC. 
 
 

     

FY 24 Lac Courte Oreilles Band

of Lake Superior Chippewa Indians of Wisconsin (cont.)

Key Component 1

Chris Cuestas
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Criteria 
 

1 – Not a current 
practice 

2 – Under 
discussion or 
consideration 

3 – Informal 
practice 

4 – Formal operating 
policy 

Rating 

6. The YHWC planning team includes 
persons with lived experience in an 
active advisory role (youth, parents, 
grandparents, etc.). 

     

7. The YHWC team and steering 
committee revisits its mission, goals, 
eligibility criteria and policies and 
procedures on an annual basis, if not 
more frequently. 

     

8. The YHWC has established formal 
partnerships with trauma-informed 
partners including local schools, youth 
services, treatment services (with 
providers who have specific training in 
treating trauma), and local 
colleges/universities, and cultural 
supports. Cross-agency collaborations 
identify a provider trained in trauma-
focused interventions. 

     

9. The YHWC planning and core teams 
have engaged parents, guardians and 
caregivers throughout the YHWC 
process, and have solicited feedback 
and have addressed the specific 
barriers to their full engagement. The 
engagement process is trauma 
informed. 

     

 

FY 24 Lac Courte Oreilles Band

of Lake Superior Chippewa Indians of Wisconsin (cont.)

Key Component 1

Chris Cuestas
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FY24 Chippewa Cree Tribe of the Rocky Boy Reservation
Key Component 3

Ashley Anderson
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FY24 Chippewa Cree Tribe of the Rocky Boy ReservationKey Component 3

Ashley Anderson
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FY24 Chippewa Cree Tribe of the Rocky Boy Reservation (cont.)
Key Component 3

Ashley Anderson
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FY24 Chippewa Cree Tribe of the Rocky Boy Reservation (cont.)
Key Component 3

Ashley Anderson
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FY24 Chippewa Cree Tribe of  the  Rocky Boy Reservat ion (cont . )
Key Component 3

Ashley Anderson
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FY24 Bishop Indian Tribal Council  AND 

FY24 Fort Peck Assiniboine & Sioux Tribes

Key Component 5

Erin Thin Elk
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FY24 Bishop Indian Tribal Council  AND 

FY24 Fort Peck Assiniboine & Sioux Tribes (cont.)

Key Component 5

Erin Thin Elk
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FY24 Bishop Indian Tribal Council  AND 

FY24 Fort Peck Assiniboine & Sioux Tribes (cont.)

Key Component 5

Erin Thin Elk
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FY24 Bishop Indian Tribal Council  AND 

FY24 Fort Peck Assiniboine & Sioux Tribes (cont.)

Key Component 5

Erin Thin Elk
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FY24 Bishop Indian Tribal Council  AND 

FY24 Fort Peck Assiniboine & Sioux Tribes (cont.)

Key Component 5

Erin Thin Elk
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FY24 Choctaw Nation of Oklahoma AND 

FY24 Seminole Nation of Oklahoma

Key Component 7

Pat Sekaquaptewa
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FY24 Choctaw Nation of Oklahoma AND 

FY24 Seminole Nation of Oklahoma (cont.)

Key Component 7

Pat Sekaquaptewa
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FY24 Choctaw Nation of Oklahoma AND 

FY24 Seminole Nation of Oklahoma (cont.)

Key Component 7

Pat Sekaquaptewa
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FY24 Choctaw Nation of Oklahoma AND 

FY24 Seminole Nation of Oklahoma (cont.)

Key Component 7

Pat Sekaquaptewa
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