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Tribal Youth 
Resource Center

Envisioning a future where Indigenous youth 
thrive through traditional life ways

www.TRIBALYOUTH.org

Enhancing the opportunities for Indigenous 
communities to expand their potential in 
protecting and nurturing their most sacred asset 
- the youth.

Vision

Purpose
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Tribal Youth Resource Center
As a training and technical assistance provider for the 
Office of Juvenile Justice and Delinquency Prevention 
(OJJDP), the Tribal Youth Resource Center brings an in-
depth understanding and appreciation of American 
Indian and Alaska Native history, customs, and 
Indigenous justice systems.
Native youth benefit from a value held by Native 
peoples: Our Children are Sacred. 



1) Understand what evaluation is and how it 
applies to the Tribal youth planning 
activities.

2) Learn the basic elements of evaluation 
planning

3) Apply the basic elements by walking 
through an evaluation planning process 
for planning a Tribal Youth Program

Objectives
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What is evaluation?
Evaluation uses data and information to help us assess the 
design, activities, and outcomes of a program

•Is the planning activitiesoperating the way we intended?
•Are we achieving our objectives in the planning activities?
•How can we keep getting better at what we do?
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What can evaluation help us do?
•Understand what is going well with the TY planning activities
•Understand the perspectives of our relatives (youth, families, 
program staff, community partners)

•Empower and honor the sovereignty of our Tribal Nations
•Sustain successful program planning by keeping practice on 
track and to solicit new funding for a Tribal Youth Program
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TY Planning Evaluation

Outcome Evaluation
• Did the Seeding Change Planning grant reach its goals & objectives?
• What did we learn about the short-, medium-, and long-term needs and service 

gaps for our youth? 
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Indigenous Evaluation & Ways of Knowing
Indigenous societies have always gathered and analyzed data and 
information to guide decisions
• Data and information about the natural and spirit worlds
• Cultural values used to measure success
• Western science often reaches same conclusions Indigenous science 

already knows
• Data sovereignty = Tribal sovereignty
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What is Indigenous Evaluation?
• Indigenous evaluation uses indigenous ways of knowing, frameworks, 

and cultural paradigms

• “Indigenous evaluation is not just a matter of accommodating or 
adapting majority perspectives to American Indian contexts. Rather, it 
requires a total reconceptualization and rethinking. It involves a shift in 
worldview.” (J.LaFrance, Brief 02-Indigenous Evaluation & Native 
Student Success, http://indigenouseducationtools.org/bf/02)

http://indigenouseducationtools.org/bf/02
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Example of Indigenous Evaluation
“…the evaluator must have an understanding of the self-
determination that fuels the goals and aspirations of Indian 
communities to preserve, restore, and protect their cultures and 
ways of doing things.”(p. 18, http://www.welllivinghouse.com/wp-
content/uploads/2014/04/reframing-eval-defining-Indig-eval-framework.pdf)

8-year-old boy picking sage 
• How did he know when, where and how to harvest? 
• Ancestral teachings handed down to him included evaluating the 

time of year to harvest sage, understanding the process of making 
offerings before picking it; how to pick it (don’t pull the roots out 
so it will grow again) and knowing where it grows.
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Evaluating Tribal Youth Programs in and 
Indigenous Way

• Where do you start  – from the beginning (determine where/when 
the sage grows, make offerings)

• Understanding the process of evaluation (data collection – where 
and how to pick the sage)

• How to be culturally sensitive to the youth, family in the evaluation 
process (non-invasive, confidentiality, privacy)

• Knowing when to harvest - before it seeds (analysis of data)
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Question for the Group
Have you ever participated in a program evaluation before?

•  Yes, I have led an evaluation
•  Yes, I have participated in data collection, analysis, or other   
evaluation tasks

•  Yes, I have worked in a program that was being evaluated
•  No, I have never participated in evaluation before
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Tribal Youth Resource Center Strategic Plan (Strat Pak) 
Evaluation Overview

Data Collection

Preparation and 
Readiness

Outcomes & 
Performance 

Measures

Logic Model

Evaluation
Telling Our Story

Sustainability

Cultural 
interconnectedness 
of all components: 
each strengthens or 
contributes to the 
other components

Regard and consideration for evaluation resources

Respect for 
Culture,Tribal 
Sovereignty 
integrated 

throughout process
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Evaluation Considerations
• Important to plan early for evaluation- develop a plan that identifies the type of 

evaluation that will be conducted and the timing of evaluation.

• Consider evaluation readiness (see checklist handout)

• “Evaluation is an ongoing cycle- the best evaluations involve teamwork that include both 
youth and adults as well as input from program providers, funding, participants, and 
technical experts in evaluation.” http://actforyouth.net/youth_development/evaluation/ 

• What resources are available for evaluation of your program?
 

http://actforyouth.net/youth_development/evaluation/


Preparation & Readiness

Preparing for Evaluation

www.TRIBALYOUTH.org

• Create a Culture of Evaluation
• Convene Evaluation Working Group and 

Include Stakeholders
• Review Goals and Objectives and 

Develop Logic Model
• Develop Evaluation Action Plan
• Meet with Technical Assistance Provider 

bi-weekly.



Preparation & Readiness

Creating a Culture of Evaluation

www.TRIBALYOUTH.org

• Establish evaluation as an integral part of the program from beginning to end
• Integrate evaluation activities into day-to-day processes

–Collect data regularly through program activities, such as events, meetings
–Review evaluation data regularly at staff meetings to guide discussion and decision-

making
• Create a shared understanding of the value of evaluation
• Develop evaluation practices that support the values and goals of the program 

and community



Preparation & Readiness

Bringing Our 
Relatives to 

the Table
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Preparation & Readiness

SMARTen Up Goals and Objectives
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Logic Model

Logic Model: Understanding Our Program
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• Where are we going and how are we going to get there?
–What are our goals? What changes do we want to see in our youth? In our 

communities? 
–What will these changes look like when we succeed? How will we know it 

happened?
–What are we doing to create these changes? 
–What is the connection between our program activities and the outcomes we 

want to see?
• Logic Models are a useful tool to visualize the proposed program’s goals and 

activities



Logic Model

Elements of a Logic Model

www.TRIBALYOUTH.org
Source: Martin, Alison Brooks, “Plan for Program Evaluation From the Start,” NIJ Journal 
275 (2015): 24-28, available at http://nij.gov/journals/275/ Pages/plan-for-program-
evaluation.aspx.



Logic Model

Logic Model 
Example:

American Indian 
Higher Education 
Consortium



Outcomes & Performance Measures

What Questions Do We Want to Answer?
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• Evaluation Focus Area – What is most important to be evaluated?
• Audience – Who are the key audiences that will have questions 

about your focus areas?
• Question – What questions will your key audience have about 

your program?
• Information Use – For responses to any given questions, what will 

that information



Outcomes & Performance Measures

Evaluation Action Plan

www.TRIBALYOUTH.org

An evaluation plan is a living roadmap for your evaluation journey.

Focus Area Evaluation 
Question

Signs of 
Progress 

(Indicators)

Potential 
Data 

Sources

Timing



Outcomes & Performance Measures

What Information Do We Need to 
Answer Our Questions?
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Quantitative Data
• Anything involving numbers or counting
• Collected through forms, spreadsheets, surveys, data from other organizations

Qualitative Data
• Voices of our relatives
• Thoughts and opinions from participants, staff, and other partners
• Other ways of knowing (dreams, star knowledge, ceremonies, other cultural ways of 

knowing)
• Collected through surveys, talking circles, focus groups, conversations, other sources



Data Collection

How Do We Collect Information?
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A detailed data collection plan is important

Data to 
Collect

Where is 
data and 

how will it 
be 

collected?

Who is 
responsible 

for 
collecting 
the data?

Target date 
for data 

collection? 

How will 
this data be 

stored? 
Who has 
access?



Data Collection

MOU or Partnership Agreements 
to support Data Sharing
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• It may be necessary to develop both internal MOU and external MOU to support 

partnerships, communication and to support program sustainability.

• MOU can detail the information that will be shared, by whom, and for what 

limited purpose.

• MOU should contain the acknowledgment of the team members as to the 

applicability and adherence to federal and tribal laws. 



Monitoring & Storytelling

Telling Our Story from Present to Future 
Using Data
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Baseline Data

Interim/Short-Term

Final/Follow-up/Long-Term Outcomes



Monitoring & Storytelling

Question for the Group

Who do you think needs to hear the story of 
your program?

www.TRIBALYOUTH.org
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Let’s walk through this process with an Example Program…

Vision Statement: Strengthening our youth, families, and 
communities

Mission Statement: Our mission is to revitalize and 
reconnect our Tribal youth to their culture so that they will 
have a strong foundational cultural pride and identity

Project Goal: Increase the cultural skills of 30 Tribal youth 
to support youth feelings of cultural identity and pride
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Tribal Youth Resource Center Strategic Plan (Strat Pak) 
Evaluation Overview

Data Collection

Preparation and 
Readiness

Outcomes & 
Performance 

Measures

Logic Model

Evaluation
Telling Our Story

Sustainability

Cultural 
interconnectedness 
of all components: 
each strengthens or 
contributes to the 
other components

Regard and consideration for evaluation resources

Respect for 
Culture,Tribal 
Sovereignty 
integrated 

throughout process



Outcomes & Performance Measures

Sample 
Evaluation 
Action Plan



Data Collection

Sample 
Data 

Collection 
Plan



Data Collection

Sample Excel Data Collection Tool



Data Collection

Sample 
Survey



Monitoring & Storytelling

Reading Our Own Story

30

29

27

21

0 5 10 15 20 25 30 35

NAMING

COMING OF AGE CEREMONY

HEALING CEREMONY

GENDER ROLE EDUCATION

Youth Experiencing Increased Cultural Identity, by 
Activity



Monitoring & Storytelling

Reading Our Own Story
•Telling your story, continuing conversation/dialogue

•Reports, infographics, presentations, handouts, newsletters/newspaper 
articles

•Sharing learnings
•Who needs to hear this story? OJJDP, other grantees, community, 
spiritual leaders/elders, CAC, tribal court, tribal council, schools, 
families, community events

•If someone gives you data, always give it back to them
•Sustainability planning
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Tribal Youth Resource Center Strategic Plan (Strat Pak) 
Evaluation Overview

Data Collection

Preparation and 
Readiness

Outcomes & 
Performance 

Measures

Logic Model

Evaluation
Telling Our Story

Sustainability

Cultural 
interconnectedness 
of all components: 
each strengthens or 
contributes to the 
other components

Regard and consideration for evaluation resources

Respect for 
Culture,Tribal 
Sovereignty 
integrated 

throughout process



Suggested next steps...

• Create a Culture of Evaluation
• Convene Elevation Working Group and 

Include Stakeholders
• Review Goals and Objectives
• And Develop Logic Model
• Develop Evaluation Plan
• Meet with your assigned TYRC Technical 

Assistance Provider



Any Questions?
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