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Tribal Youth
Resource Center

Vision
Envisioning a future where Indigenous youth
thrive through traditional life ways

Purpose

Enhancing the opportunities for Indigenous
communities to expand their potential in

protecting and nurturing their most sacred asset
- the youth. www.TRIBALYOUTH.org




Opening In A
Good Way
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» The “Why” of Developing a Logic Model

= OJIDP requires a logic model as part of your
“Seeding Change” funded grant.

" Provides community stakeholders details on your
measurable goals and objectives in a visual display.

" Reporting: Provides a quick snapshot of how your
program operates and what it intends to
accomplish.
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» Logic Model: Understanding Your Program

" A Logic Model illustrates the association between your
program’s resources, activities, and intended outcomes.

" The Logic Model reflects the needs of the community and
strategies that will be implemented to achieve intended
outcomes.

" Logic Models support the theory of change embedded within
our goals and objectives.

" L ogic Models are useful tools for program planning and
evaluation.
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» How a Logic Model Supports Overall Strategic Planning

Goals and Objectives:
Provide a pathway to
intended outcome

Logic Model:
Supports
theory of

change

Data Collection:
Documenting
our journey

Sustainability:
Ensuring our
youth will thrive




» Logic
Model
Example:
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Example of a Logic Model to Increase Cultural Pride and Identity

What are the changes we What are the issues that Which activities/ resources/ What will be the outputs for each What will you do to measure the What is our hope for the
want to see? impact making the inputs will we employ to meet specific activity? outcomes and cutputs of the future?
changes? each goal? program?
Our Story Wellbeing Our story of resilience What we can do today, There is healing in our culture Honoring our youth today Honoring our youth
Supporting our relatives tomorrow
1)  Historically our X¥Z 1)  Historical impacts 1) 30 Youth receive their
Tribe had a strong contributed to the 1)  Cultural skill 1)  CAC Guide Tribal Name of XYZ Tribe name, 1)  Increase in Cultural
Cultural foundation lack of access to building/Cultural pride Program, formalize guiding participate in coming of skill-building and
that contributed to Cultural traditions 2)  Establish Community principles age ceremony and a Cultural pride
the well-being of o s fes Advisory Committee 2]  CAC assist in design of healing ceremony, 2] The youth Cultural
the entire Tribe. and deny our (CAC) Cultural identity survey gender roles identity enhances
youth their 3)  Talking Circles as 3) CACassist in design of a 2)  Youth understand and their wellbeing
Cultural identity. process for guiding process for Cultural identity are ahle to use 3)  Growth in Cultural
2]  Connecting with principles, Cultural [ex: naming, coming of age, ceremanial elements for Identity as a result
X¥Z Tribe youth to identity survey, and healing, gender roles) prayer of participating in
actively support designing process for 4)  sdminister surveys, engage 3)  Number of program ceremony and
their development Cultural identity youth in ceremonies, youth served during the healing activities,
of a strong 4) Developa interviews reporting period with evidenced by 30
Cultural identity. communication plan: 5)  Materials used for the noted behavicral completed
parents, Tribal communication to change pre/post Cultural
leadership, youth, stakeholders 4) Total number of youth Identity surveys
community 6) Performance Measure: receiving services for the
Cultural Skill target behavior during
building/cultural pride the reporting period*
What are the changes we Qur
want to see? 1}  Promote XYZ Tribe youth Cultural identity by creating opportunities and access to Tribal Cultural values, fradifions and ceremonies.

Healing is our future:

1)
2

3)

4)

{5trong Hearts:

Wellbeing of youth will remain focus of program.
Establishing an approach of being a good relative and mutual regard with the youth and among all partners.
Honoring of Culture will be the foundation of the program.
Cultural Identity supports the wellbeing of our tribe.

What are the Cultural values and principles that will guide our work?




» Indigenous
Logic
Model
Template
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Long-Term
Outcomes

Inputs, Values,
Context

OUR
STORY.

OUR
JOURNEY.

Activities &
Contributors

to Change

Outputs,
Short-term
Outcomes



» Example:
Enhancing Native/

Tribal Youth

Wellness &
Cultural Identity
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. 2 _LOGIC MODEL EXAMPLE: .
Enhancing Native/Tribal Youth Wellness & Cultural Identity

Resiliency,
Strong Way of Life
Intact Tribal Values,

Laws & Principles

Youth will have ‘ ‘OUR Offer opportunities
: strong cultural STORY. for X number of
)) identity and their ) OUR Tribal Youth to explore
- wellbeing is enhanced. ‘JOURNEY. and strengthen

cultural identity

Guiding Principles
Healing Ceremonies
Honoring Culture
Talking Circles
Cultural Skill

Building / Cultural Pride
Guidance from Advisory Committee
Shared Responsibility
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OJ=]D [Applicant/Program Name] Logic Model] Logic MOdEI Example 3

The italicized text in each logic model section describes Outputs
the information to include and should be replaced with Short-term Intermediate Long-term
your responses. Enter the applicant or program name in
e JeadeTSiGpiaging SEICL et * Inputs * Activities  * Outputs * Qutcomes * Intermediate ¢ Long-term
MM/D describe the describe identify describe the outcomes outcomes
24 resources the actions what results of an reflect the demonstrate
Desired State precisely what the program or needed to needed to happens activity, result that the ultimate
Result initiative hopes to achieve. The result implementa  achieve a from a program, or occurs after change in a
statement should reflect the purpose of , ) , st ot th lati
the federal award and the Office of program’s program’s  program’s initiative. achieving the  population or
Juvenile Justice and Delinquency activities goals and intended e Short-term short-term system the
PTEYEIE S VEIEN U9 SHAReHt & faties successfully.  objectives.  activity. outcomes outcome, such  activity,
where children are free from crime and .
. . Outputs are  reflect the as a change in  program, or
violence and encounter a just and . . _ 2
beneficial juvenile justice system. generally immediate behavior or initiative hopes
: represented  result of an implementatio to achieve, such
Goal 1: Goals define how you know you o
e Gy e e S EeTES 6 as a number, activity, such n of a new as decreased
the future condition your program or such as the as a change in  system. youth
initiative ho jeve. . fr
NEEES 11D CEMEVE, 12 goels number of knowledge, or recidivism or
should align with your stated desired . )
result and demonstrate how you intend pPeop le chan gein decreased child
to meet the purpose of the federal trained. practice. victimization.

award. You may include an unlimited
number of goals.
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> FAQs

What is the difference between an output and an outcome?

This is the most common question, but the easiest one to answer. An output is a unit of
measurement that counts numbers served or activities conducted. It answers the question, “What
happened?” An outcome is a unit of measurement that determines what has been

accomplished. Any time you multiply or divide (e.g., percentage change in the number of
services/activities provided), it is always an outcome. It answers the question, “What resulted?”

What is the difference between outcomes and impact?

This is the hardest one to measure but is the most important to differentiate. Impact is a unit of
measurement that illustrates whether the service made a difference. It can be calculated by starting

with the participant group outcomes (what resulted?) and projected group outcomes. It answers the
question, “What difference was made?”
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» Group Discussion

" Which logic model template
resonates most?

" Let’s get started!

" Reflections on the Logic Model
Process



Any Questions?




8229 Santa Monica Blvd. Suite 201
West Hollywood, CA 90046

O (323) 650-5467 Fax (323) 650-8149
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Closing In A
Good Way
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