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bottom of your user 
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Use the Q & A box on 
your panel to submit 
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responses.
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available to you by 
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Please complete our 

evaluation survey following 

the session. 

We appreciate 

your feedback!

Tribal Youth Resource Center | www.TribalYouth.org

A Program of OJJDP
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Debra Hallos, LCPC
Interventions Manager
The National Native Children’s Trauma Center



National Native Children’s Trauma Center

• NNCTC utilizes current research in Indian Country and tribal best 
practices and approaches to support tribal children, youth, and 
families who have experienced traumatic events and those who 
work in the tribal justice system.

• As a Category II Trauma Center in the Network our mission is to co-
facilitate trauma focused healing for Native children, families, and 
communities.
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Deanna Chancellor
Project Director,

deanna.chancellor@mso.umt.edu

www.nativecac.org

We believe that Multidisciplinary Teams and 
Child Advocacy Centers are a powerful way 
to care for and protect our children. 

Whether you are a Native nation considering 
starting an MDT or CAC, or you are a non-Tribal 
CAC interested in better serving Native children 
and families, we are here to support you.

We provide:
 T/TA on the formation and accreditation of Tribal MDTs and CACs;

 guidance on building authentic partnerships with Native nations; 

 connection with a peer network of CACs/MDTs run by Native 
nations and partners.

mailto:deanna.chancellor@mso.umt.edu


Before We Get 
Started…

This project was supported by Grant 15PJDP-24-GK-02602-MUMU 
awarded by the Office of Juvenile Justice and Delinquency Prevention, 
Office of Justice Programs, U.S. Department of Justice.

This resource was prepared by the Native Child Advocacy Resource 
Center with support from the U.S. Department of Justice, Office of 
Juvenile Justice and Delinquency Prevention(OJJDP), award #2020-CI-
FX-K012. T

The opinions, findings, and conclusions or recommendations 
expressed in this publication/program/exhibition are those of the 
author(s) and do not necessarily reflect those of the Department of 
Justice.
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Part I Agenda

Why Screen for Traumatic Stress

How to Choose Screening Measures for your 
Program

How to Develop a Screening Process for your 
Program



Part II Agenda

How do you screen a child for trauma

How to use screening results to support 
connections with other organizations

How to use screening results to improve 
programming and maintain screening

How to screening results to understand 
behavior and guide interactions



How do you Screen a 

Child for Trauma?



U P L I F T



U

P

L

I

F

T

Understand

Prepare

Listen and Validate

Instill Hope

Find a Path Forward

Take the Next Step



Resource: UPLIFT Guide



U Understand



P L I F TUnderstand

ATTEMPT

• Consider your own biases and 

reflect on any assumptions 

you have about the child and 

family

• Review what is already known 

about the child and family, if 

anything



P L I F TUnderstand

ATTEMPT

• Recognize and affirm the 

unique identity, culture, and 

perspective of the child and 

family

• Consider the meaning of 

trauma and trauma screening 

for the child and family



P L I F TUnderstand

ATTEMPT

• Approach screening with 

openness to hearing what the 

child and family have to say

• Reflect on your own comfort 

or discomfort asking 

questions and talking about 

trauma



P Prepare



U

ATTEMPT

L I F TPrepare

Find a private, quiet space

In-person Virtual

• Find a private, quiet 

space

• If there is a group, make 

sure they have enough 

space

• As private as possible

• Comfortable



U

ATTEMPT

L I F TPrepare

Explain why screening is being done



U

ATTEMPT

L I F TPrepare

Provide a sense of control



U

ATTEMPT

L I F TPrepare

Describe what trauma exposure and 

trauma effects are



U

ATTEMPT

L I F TPrepare

Explain the screening process



U

ATTEMPT

L I F TPrepare

Explain that screening should be quick



U

ATTEMPT

L I F TPrepare

Go over confidentiality



U

ATTEMPT

L I F TPrepare

Ask if they have questions



Resource: Caregiver Questions about Trauma Screening



U

ATTEMPT

L I F TPrepare

Ask for permission



L Listen and Validate



ATTEMPT
Be fully present and listening carefully, 

allow for pauses

I F TU P Listen and Validate



ATTEMPT
Listen and look for clues of what is unsaid

I F TU P Listen and Validate



ATTEMPT
Reflect back what you’re hearing

I F TU P Listen and Validate



ATTEMPT
Validate the family’s experiences

I F TU P Listen and Validate



ATTEMPT

Pay attention to suggestions of 

self-harm or suicide

Ensure the safety of the child and 

family during and after the screening 

When concerns are identified:

Follow your organization’s policies 

and practices

I F TU P Listen and Validate



Avoid

I F TU P Listen and Validate

Displaying overly negative reactions

• Less effective screening

• Harms your relationship 

with the family

• More difficult to support the 

child and family’s recovery



Avoid

I F TU P Listen and Validate

Conveying judgment



Avoid

I F TU P Listen and Validate

Making assumptions



Avoid

I F TU P Listen and Validate

Unnecessary questions



Avoid

I F TU P Listen and Validate

Making statements or promises



Avoid

I F TU P Listen and Validate

Sharing personal experiences



I Instill Hope



F TInstill HopeU P L

ATTEMPT

Explain that trauma may be upsetting 

and difficult to talk about 



F TInstill HopeU P L

ATTEMPT

Acknowledge the child’s experiences and

 that most children will feel better 



F TInstill HopeU P L

ATTEMPT
Contextualize responses



Resource: Family Brochure



F TInstill HopeU P L

ATTEMPT

Describe trauma-focused assessment, 

treatments, and other strategies



F TInstill HopeU P L

ATTEMPT

Acknowledge the role of caregivers, 

parents, and other family resources



F TInstill HopeU P L

Avoid
Downplaying concerns



F TInstill HopeU P L

Avoid
Assuming a child’s resilience



F Find a Path Forward



ATTEMPT

• Review trauma screening 

results

• Use easy to understand 

language

• Reiterate the purpose of 

screening

TFind a Path ForwardP L IU



ATTEMPT

• Discuss serious safety 

concerns and explain how to 

support safety

• Make a warm handoff referral

• Encourage communication

• Offer choices

TFind a Path ForwardP L IU



ATTEMPT

• Share self-help resources

• Provide at least one concrete 

resource or strategy

• Invite questions

TFind a Path ForwardP L IU



TP L IU

Avoid

Find a Path Forward

Diagnosis or treatment based on screening alone



TP L IU

Avoid

Find a Path Forward

Overwhelming the family

More likely with one 

strong referral

Less likely with multiple

services or referrals



T Take the Next Step



ATTEMPT

Ensure follow-up happens within the 

agreed upon timeframe

P L IU F Take the Next Step



ATTEMPT

Share information with others outside 

your system

P L IU F Take the Next Step



Any 

Questions?



How do you use the Results 

of Trauma Screening?



Using Results of Trauma Screening

within your Organization



Consult with your 

organization to 

determine the best 

approach

Document Screening in a Child’s Record
Document 

Results



• Brief summary of 

traumatic events and 

trauma reactions

• Recommended next 

steps

Document 

Results

• Record a score with no 

interpretation or action 

plan

• Only record that a child 

does or does not have a 

certain diagnosis



Use information in 

future planning

Document changes 

over time

Document 

Results Others are aware 

screening was 

completed



Sharing info

• Do you have appropriate permissions, if 

needed or required?

• Who else is involved in the child or family’s 

care?

• Will sharing results improve care for the child? 

• Are there any risks with sharing information, 

and how will they be addressed?

Document 

Results



Understand Behavior: All 

Settings

Screening

Can help staff better understand a 

child’s concerning behavior



Understand Behavior: Child Welfare 

Example

Screening

Can reveal additional, previously

unknown trauma exposures



Understand Behavior: Child Welfare 

Example

Multiple changes in 

placement due to:

• Talking back

• Destroying 

property

• Threatening 

caregivers



Understand Behavior: Child Welfare 

Example

Multiple changes in 

placement due to:

• Talking back

• Destroying 

property

• Threatening 

caregivers



Understand Behavior: Juvenile Justice 

Example

Screening

Can provide insights into how

to deal with activating situations



Understand Behavior: Juvenile Justice 

Example

• Multiple assault 

charges

• Attended anger 

management 

groups

⚬ Continued 

physical 

aggression



Understand Behavior: Juvenile Justice 

Example



Modify your Interactions: All 

Settings

Screening

Can help staff modify their 

interactions with a child



Modify Interactions: Child Welfare 

Example



Modify Interactions: Juvenile Justice 

Example

• Incarcerated 

father

• Violent step-

father

• Has experienced 

multiple murders 

of friends/family 

• High levels of 

traumatic stress



• Incarcerated 

father

• Violent step-

father

• Has experienced 

multiple murders 

of friends/family 

• High levels of 

traumatic stress

Modify Interactions: Juvenile Justice 

Example



• Incarcerated 

father

• Violent step-

father

• Has experienced 

multiple murders 

of friends/family 

• High levels of 

traumatic stress

Modify Interactions: Juvenile Justice 

Example



Using Results of Trauma Screening to 

Support Connections 

with other Organizations



Referral

Clinical assessment/evaluation

Discuss next steps



Inform clinician or referral

Share results, with permission



Evidence-based 

trauma-focused treatment

Clinical assessment/evaluation



• Psychoeducation, which includes 

information about how trauma affects 

children

• Relaxation skills to help when feeling 

anxious or distressed

• Skills to identify and manage strong 

feelings

Evidence-Based Trauma-Focused Treatment

Components



• Skills to identify and use helpful thoughts 

and reduce unhelpful thoughts

• Talking through past experiences of 

trauma exposure

• Strengthening caregivers’ skills to support 

their child

Evidence-Based Trauma-Focused Treatment

Components



• Can vary in length

• Can be delivered individually or in a group 

setting  

Evidence-Based Trauma-Focused Treatment

Delivery



If evidence-based trauma-focused 

treatments are not available in a location, a 

routine mental health referral can be made, 

preferably with a therapist who has 

experience treating children suffering from 

trauma-related problems



Tele-mental

health

Virtual

therapy



• Family violence

• Food insecurity

• Safe housing

• Legal aid

• Advocacy groups

• Substance use

Referrals

Referrals



Using Results of Trauma 

Screening to Maintain and

Improve Trauma Screening



Trauma exposure/effects

Service referrals

Service utilization

Other data



Summarizing

• Help determine if screening is helping

• Inform efforts to improve, sustain, and scale 

up

Summarizing

Results



Identify Service Needs

Aggregated 

results 

Summarizing

Results

Locate referral sources 

for specific areas



Reveal Gaps in the Process
Summarizing

Results



• Keep data confidential or de-identify data

• Analyze data

• Integrate data with other data

• Summarize, report on, and use results

Summarizing

Results

Data Aggregation



Seeking input to 

refine the process



Seeking input

Ask Children and Families



Seeking input

Ask Staff



Seeking input

Ask Organizations



traumascreentime.org

Core 

Course

Pediatric Primary

Care Course

Schools 

Course

Early Childhood 

Course



Any 

Questions?
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