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Our Session Today

ÅSupporting effective case 
management processes

ÅSurvey processes integrated 
to support team 
communication 

ÅResources and supportive 
tools to assist case 
management process



5Tribal Youth Resource Center   www.TribalYouth.org

Tribal Key Components

Å Community Involvement

Å Family relationships and 
parent/caregiver involvement

Å Culture and Tradition

Å Tribal Sovereignty 

https://www.wellnesscourts.org

https://www.wellnesscourts.org


6Tribal Youth Resource Center   www.TribalYouth.org

10 KEYCOMPONENTS
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JHWC GOALS

ÅEnhance capacity
ÅProvide services that are:
ÅComprehensive
ÅDevelopmentally 

Appropriate
ÅCommunity-Based
ÅCulturally Appropriate
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CASEMANAGEMENTANDSUPERVISION

Key #2- Referral Points and Legal Processes

Key #3- Screening and Eligibility

Key #4- Treatment and Rehabilitation 

Key #5- Intensive Supervision

Key #6- Incentives and Sanctions/Responses

Key #7- Judicial Interaction

Key #8- Monitoring and Evaluation

8

Case Management 
is a compilation of the 
components, activities, 
and efforts of the JHWC 

team. 
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ά¢HEGLUEέ

Case Management 
and Supervision

Å/ŀǎŜ aŀƴŀƎŜƳŜƴǘ ƛǎ ǘƘŜ άƎƭǳŜέΤ 
maintaining connections with the 
juvenile and family, the 
agencies/programs involved, the 
core team and the court. 

ÅSupervision supports individual 
and public safety through 
monitoring compliance of-
Curfews, Drug Tests, School 
Attendance, and other 
Requirements, or Sanctions 
Imposed by the JHWC. 
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Case Management

10

Case management forms 
the framework around 
which the drug court 
process can effectively 
operate. (Monchicket al., 
Court CourtCase 
Management)

ÅCollaborative 
monitoring of progress. 

ÅGathering and sharing 
information for and 
within the Wellness 
Court team (in real 
time). 

ÅIntensive Supervision = 
Intensive Case 
Management

http://www.ndci.org/sites/default/files/ndci/Mono7.CaseManagement.pdf
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School/Education/
Employment

Treatment 
(Levels of 

Intervention)

Family Bonds

Peers/Friendships

Culture/Spirit

Health (Physical 
& Mental)

How to we help our youth participants manage these areas? 
How will we supervise and provide avenues for healing and 

accountability? 

Healing to 
Wellness
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PROGRAMCOORDINATOR

Team Logistics and Development.
ǒ ²ŜŀǊǎ Ƴŀƴȅ άƘŀǘǎέ
ǒ Project Coordinator
ǒ Planning and Development
ǒ Partnership Development
ǒ May guide decision-making in case management plan.
ǒ Team Player with MDT Staff and Partners (Court, Social 

Services, Health, Education, Stakeholders, etc.)
ǒ Serves as a connector to support wellness court 

operations, development, and future planning. 
ǒ May be a: Court Administrator, Senior Probation Officer, 

Case Manager, Clinician
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CASEMANAGEMENTROLEDESCRIPTIONEXAMPLE

Case Managers in the River City JDC will have two roles: first, managing the 
ƛƴŦƻǊƳŀǘƛƻƴ ǊŜƭŀǘŜŘ ǘƻ ǘƘŜ ȅƻǳǘƘΩǎ ŎŀǎŜ ŀƳƻƴƎ ƳŜƳōŜǊǎ ƻŦ ǘƘŜ W5/ ǘŜŀƳΤ ŀƴŘ 
second coordinating the services with the youth and family. 

1. Case Manager is responsible for collecting information from providers, the 
educational system, employers, family members and others involved with the youth. 
The case manager will be the person who ensures that all pertinent information is 
shared with all members of the team. The case manager will prepare the staffing 
document for each participant for the weekly staffing meetings. 

2. The case manager will meet with the youth and family in home, at school, and in 
community systems to coordinate services that will assist the youth in staying 
substance free and developing a drug-free lifestyle. The case manager will assist the 
family with the development of family rules and expectations. 

13
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IMPORTANTCONSIDERATIONS

Case Coordinator/Managers 

ÅMay be the first to meet with youth and their 
families.

ÅMay accompany the youth to first meeting 
with service providers and help identify issues.

ÅMay have responsibilities that do not 
ƴŜŎŜǎǎŀǊƛƭȅ Ŧŀƭƭ ǳƴŘŜǊ άƴƻǊƳŀƭέ ōǳǎƛƴŜǎǎ 
hours. 

ÅStrength-Based Atmosphere Starts at 
Coordination of Services:
- Show that Someone Cares
- Offer Hope
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ENMESHMENTORENABLEMENT?
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Other Core Aspects of Supervision

ǒ What processes will be in place to increase individual and 

community safety? 

ǒ Will you utilize curfews? 

ǒ Will you utilize no contact orders? 

ǒ Will you utilize electronic monitoring?

ǒ Will you engage in unannounced home/school visits? 

ǒ What will your drug testing protocols be? 

16
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Additional Considerations Related to 
Alcohol/Drug Testing and Supervision

Meaningful Actions/Activities- 5ǊǳƎ ǘŜǎǘƛƴƎ ƛǎ ƴƻǘ ŀ άōŜƴƛƎƴ ŀŎǘƛƻƴέ  

ǒ Considerations for how, when, and who administers drug tests. (Four 

Pronged-Approach, NCJFCJ)

ǒ Emphasis is on respect in interactions with youth.

ǒ Voice and Choice- Help the youth set meaningful goals. 

ǒ Transparency.

ǒ Negative Tests ςPositive Reinforcement (Incentives).

ǒ Drug tests are just one tool in the process for assessing and treating 

youth with SUD.   

17
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Consider Three Models (See, NCJFCJ Starting a Juvenile Drug Court, Planning Guide)

18

https://www.arcourts.gov/sites/default/files/Juvenile%20Drug%20Court%20-%20Planning%20Guide.pdf
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Poll #1: What model do you use or will you 
utilize in your JHWC 

ǒ Please share your response in the chat/questions box!

19
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Poll #2: What kind of information do you think 
should be shared at case staffing? 

ǒ Please share your response in the chat/questions box!

20
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Staffing

No matter the approach that is taken- staffing will be an opportunity for all 

team members to share: 

- Important Updates

- Concerns 

- Recommendations (Incentives/Responses to Behavior Issues) 

- Proposed Resolutions that Address Issues/Concerns/Problems

21
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What kind of information is shared as part of staffing?

ÅAssessment results pertaining to 
eligibility; Should include treatment and 
supervision needs 

ÅAttendance at scheduled appointments

ÅDrug and Alcohol Test Results

ÅAttainment of Goals

Å9ǾƛŘŜƴŎŜ ƻŦ ǊŜǎƻƭǳǘƛƻƴ ƻŦ άǎȅƳǇǘƻƳǎέ

ÅEvidence of treatment-related attitudinal 
improvements

ÅAttainment of JHWC phase requirements

ÅCompliance with e-monitoring, home 
visits, check-ins

ÅAttendance and school improvements

ÅCommission of new offenses

ÅChallenging, intimidating, disruptive 
behavior toward staff, family, or other 
persons.
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Why is it essential that we get case 
management right? 

Å²Ŝ Řƻ ƴƻǘ ǿŀƴǘ ƻǳǊ ǇŀǊǘƛŎƛǇŀƴǘǎ ǘƻ ŦŜŜƭ ŀǎ ǘƘƻǳƎƘ ǘƘŜȅ ŀǊŜ άǎŜǘ 
ǳǇ ǘƻ Ŧŀƛƭέ 

Å/ƻƭƭŀōƻǊŀǘƛǾŜ ŎŀǎŜ ƳŀƴŀƎŜƳŜƴǘ ƎƛǾŜǎ ǳǎ ŀ άōǊƻŀŘ ǇƛŎǘǳǊŜέ ƻŦ 
ǘƘŜ ǇŀǊǘƛŎƛǇŀƴǘΩǎ ƭƛŦŜ ǊŀǘƘŜǊ ǘƘŀƴ ǎƳŀƭƭ ŦƻŎǳǎ ƻŦ ƛƴŘŜǇŜƴŘŜƴǘ 
agencies/partners.

Å{ǳǇǇƻǊǘǎ άǊŜǘŜƴǘƛƻƴέ ǿƘƛŎƘ ƛǎ ŀ ǇǊƛƴŎƛǇŀƭ ƎƻŀƭΦ
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Tips for Case Managers

ÅBe clear when communicating with the court team. 

ÅStandardize methods of communication, consider a standardized 
progress report that each team member completes. 

ÅMeet and communicate regularly with the court team. 

ÅMaintain separate and distinct avenues for sharing information 
between the judge and participant, case manager and participant, and 
case manager and judge. 

24

See Tribal Healing to Wellness Courts, Case Management, 2018. 

http://www.wellnesscourts.org/files/HTWC%20Case%20Management.pdf
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25

Sample: See Appendix, 

Tribal Healing to Wellness 

Court Case Management

http://www.wellnesscourts.org/files/HTWC%20Case%20Management.pdf
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26

Sample: See 

Appendix, Tribal 

Healing to Wellness 

Court Case 

Management

http://www.wellnesscourts.org/files/HTWC%20Case%20Management.pdf
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27

Sample: See Appendix, Tribal Healing to Wellness Court 

Case Management

http://www.wellnesscourts.org/files/HTWC%20Case%20Management.pdf
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28

Sample: See Appendix, 

Tribal Healing to 

Wellness Court Case 

Management

http://www.wellnesscourts.org/files/HTWC%20Case%20Management.pdf
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29

Sample: See Individualizing Responses to 

Motivate Behavior Change, NCJFCJ, 2019


