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D Our Session Today

A Supporting effective case
management processes

A Survey processes integrated
to support team
communication

A Resources and supportive
tools to assist case
management process
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Tribal Key Components

Community Involvement
A Family relationships and

A Culture and Tradition
A Tribal Sovereignty )

1e Key Components

https://www.wellnesscourts.org
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https://www.wellnesscourts.org

D 10 KKYCOMPONENTS

Sustained Team,

Community, & Team, Community, &

MNation Euild.ing Mation Bui]ding
Enduring
Knmvledge & Entry
Expcrience
Healing to Wellness Court
Keeping & Quick Key Component
Telling Stories Review Eligibility
Respectful Healing and Treatment
Communication

Discipline &

Encnuragement Supen'isi-nn

Support &
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} \] H WC GALS Tribal Juvenile Healing to Wellness Court

AEnhance capacity ustom o
. ] Guidance - Team-Oriented
AProvide services that are: Cultural Ways Non-Adversaria
AComprehensive
A Developmentally B Eocuced
Appropriate Accountability
ACommunityBased e

ACulturally Appropriate
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Key Elements to Support Youth

AAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAI“. O da A A

o
Tribal Youth Resource Center www.TribaIYouth.oM V4




) CASEMANAGEMENANDSUPERVISION

Key #2 Referral Points and Legal Processes

Key #3 Screening and Eligibility

Key #4 Treatment and Rehabilitation Case Management
IS a compilation of the

components, activities,

Key #5 Intensive Supervision
Key #6 Incentives and Sanctions/Responses [Tl R=li{o/g-Noi i (=38 z\")[®
Key #7 Judicial Interaction LEEU.

Key #8 Monitoring and Evaluation

MDA AAAAAAAAAAAAAAAAAAAAAAAALAAAAAALAAAAAAAALAALAAALDLS

YV VN

; 2 7
O

=

e

*)/ .
Tribal Youth Resource Center www.TribalYouth.o




O BEGLUE A 148 alyr3asSysSyd 4s
maintaining connections with the
juvenile and family, the

agencies/programs involved, the
core team and the court.

Pl i) RS e ASupervision supports individual
Case Management and public safety through

and Supervision monitoring compliance of
Curfews, Drug Tests, School
Attendance, and other
Requirements, or Sanctions

Imposed by the JHWC.
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) Case Management

Case management forms ACollaborative
the framework around monitoring of progress.

which the drug court AGathering and sharing
process can effectively  jnformation for and

operate. Monchicket al.,  \ithin the Wellness
CourtCourtCase Court team (in real

Management) time).

Alntensive Supervision i = 7 N
Intensive Case &7 AN
Management r (RN
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http://www.ndci.org/sites/default/files/ndci/Mono7.CaseManagement.pdf

} School/Education/
Employment

Health (Physical .- T(rLee"i‘/tgl‘Segg
& Mental) ‘ Intervention)
Healing to
{ Wellness
Culture/Spirit \ ’ Family Bonds

Peers/Friendships

How to we help our youth participants manage these areas?
How will we supervise and provide avenues for healing and
accountability?
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) PROGRAMODORDINATOR

Team Logistics and Development.

5 2SI NAR Ylyeée 4GKIGaé

Project Coordinator

Planning and Development

Partnership Development

May guide decisiomaking in case management plan.
Team Player with MDT Staff and Partners (Court, Social
Services, Health, Education, Stakeholders, etc.)
Serves as a connector to support wellness court
operations, development, and future planning.

May be a:Court Administrator, Senior Probation Officer,
Case Manager, Clinician
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) CASEMANAGEMENROLEDESCRIPTIGEKAMPLE

Case Managers in the River City JDC will have two roles: first, managing the
AYVTF2NXYEFOGOAZ2Y NBEIFOGSR (2 0KS @e2dziKQa OF & S
second coordinating the services with the youth and family.

1. Case Manager is responsible for collecting information from providers, the
educational system, employers, family members and others involved with the youth.
The case manager will be the person who ensures that all pertinent information is
shared with all members of the team. The case manager will prepare the staffing
document for each participant for the weekly staffing meetings.

2. The case manager will meet with the youth and family in home, at school, and in
community systems to coordinate services that will assist the youth in staying
substance free and developing a diuge lifestyle. The case manager will assist the
family with the development of family rules and expectations.
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P IMPORTANCONSIDERATIONS

Case Coordinator/Managers

AMay be the first to meet with youth and their
families.

AMay accompany the youth to first meeting
with service providers and help identify issues.

AMay have responsibilities that do not o
ySOSaal NAfe TFlLff dzy RSN
hours.

A StrengthBased Atmosphere Starts at
Coordination of Services:
- Show that Someone Cares
- Offer Hope
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) Other Core Aspects of Supervision

O«

community safety?
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1ze curfews?
1Zze no contact orders?
Ize electronic monitoring?

What processes will be in place to increase individual and

you engage in unannounced home/school visits?

What will your drug testing protocols be?

Tribal Youth Resource Center
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Additional Considerations Related to
Alcohol/Drug Testing and Supervision

5NHz3 d4SadAay3a Aa yz2i

s Considerations for how, when, and who administers drug tegtsur
ProngedApproach, NCJFCJ)

s Emphasis is on respect in interactions with youth.

s Voice and ChoicdHelp the youth set meaningful goals.

Transparency.

Negative Testg Positive Reinforcement (Incentives).

s Drug tests are just one tool in the process for assessing and treating
youth with SUD.
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Models of Case

Pros

} COnS|der Three MOdQIS& NCJFEthrting a Juvenile Drug Cqurtanning Gide)

Cons

Management

INDEPENDENT

Each system — treatment, mental health,
and the court — has its own case manager
who reports to the operational team.

» Everyone involved: work is

divided.

Services not coordinated
Youth and family inundated
Services overlap

Gaps hard to identify

COORDINATED

A single person communicates among the
various systems to gather and coordinate
information about each youth.

Team receives all progress
reports

Case coordinator alleviates
overlaps or gaps

Case coordinator advocates
for youth and families

Requires a dedicated case
manager position

COLLABORATIVE

Each system designates a case manager,
and they work together as a team, pooling
information about each youth.

Strong advocacy for youth
and families

One complete progress
report to full team

All on “same page”

Requires time and
cooperation from systems
and case managers

Which model of case management will we use?
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https://www.arcourts.gov/sites/default/files/Juvenile%20Drug%20Court%20-%20Planning%20Guide.pdf

} Poll #1: What model do you use or will you
utilize in your JHWC

s Please share your response in the chat/questions box!

s C
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} Poll #2. What kind of information do you thin
should be shared at case staffing?

s Please share your response in the chat/questions box!

Tribal Youth Resource Center www.TribalYouth.o p /4



) Staffing

No matter the approach that is takestaffing will be an opportunity for all
team members to share:
Important Updates
Concerns
Recommendations (Incentives/Responses to Behavior Issues)
Proposed Resolutions that Address Issues/Concerns/Problems
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}What kind of information is shared as part of staffi

A Assessment results pertaining to A Attainment of JHWC phase requirement

eligibility; Should include treatment and, Compliance with enonitoring, home
supervision needs visits, checkns

a Attendance at scheduled appointments, attendance and school improvements
A Drug and Alcohol Test Results

A Commission of new offenses
A Attainment of Goals

4 Challenging, intimidating, disruptive
A9 PARSYOS 2F NB A2 ddehaRiof toafd staffaf@mity, dir &Rér £

« Evidence of treatmentelated attitudinal P€SONS.
Improvements

&
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) Why is it essential that we get case
management right?
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agencies/partners.
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) Tips for Case Managers

» Be clearwhen communicating with the court team.

4 Standardize methods of communicatioronsider a standardized
progress report that each team member completes.

A Meet and communicate regularly with the court team.

4 Maintain separate and distinct avenues for sharing information
between the judge and participant, case manager and participant, and
case manager and judge.

SeeTribal Healing to Wellness Courts, Case Managen26diS.
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http://www.wellnesscourts.org/files/HTWC%20Case%20Management.pdf

Appendix D: Sample Participant Progress Reports

B . Name: Phase:
Participant picture

Start Date: Scheduled End Date:

CASE INFORMATION

Cause Mumber
Convictions
Judge
Employer Shift [e.g.. weekdays]
Drriver's License [Yes/Mo] Diploma or GED
Moved Phases [Phase/Date] Scheduled Phase Move | [Date]
TREATMENT -
m————— Sample: See Appendix
" ]
DRUG TESTING
POSITIVE TESTS

e Tribal Healing to Wellhess

e — | Court Case Management

Court Review Information: [Notes]

Adapted from the Spencer County Drug Court Partidpant Progress Report, December 2016.
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http://www.wellnesscourts.org/files/HTWC%20Case%20Management.pdf

Phase 1: [Date] # of days sober; Date Case Mo. Probation Dates

Drug testing (3= week):
= [Date]—[Result]
L
Community Service:
= [Date]—[Motes]
Treatment at Center for Mental Health:
= Type of Treatment:

v i Sample: See

Cancellations:

Mo-shows:

*  Progress/Changes in Treatment Goals: Ap p e n d IX y Trl b al

= Additional Comnments:
Moral Reconation Therapy (MRT):

- Healing to Wellness

Employment:

= Mone

m“f"T::.. leisure/recreation; financial; companions) C O u rt C aS e

Strengths

I““:‘ﬁvfﬁl;;t::udefurientatiun; family/marital; education/employment] M an aq e m e nt

# [Incentive description]—[Date]
Sanction History:

#» [Sanction description]-[Date]
Notes:

L]
Phase 1: [Start Date]-[End Date)
Phase 2: [Start Date]
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Tribal Youth Resource Center www.TribalYouth.o *” 26


http://www.wellnesscourts.org/files/HTWC%20Case%20Management.pdf

Jothhn Doe: CR1E8~-000 Wellness Court [ n ] Entrance: Emiployer: Payments: 5
1. Cormictioms ] DOy Os0yD0 Orwres: S

SexRare Fail Fess: 5
Spouse/Fartner: lane Doe sanctions and Reasons:

children: Mames, Apes
[eate] [Dezcripticn of Samction] [Reason]
Medicatioms: [Date] [escripticn of Samction] [Reason]

Phases:
Phase 81 [[Start Date]

Imitial Assessment: AsTesmm ent:
Alcohol use disorder F10. 20 303 30 Severe RANT: LSCML:

Amphetamine-type substsnce use disorder F15.20 304 40 Severe

additicnsl Notes/Requirements:
Dpioid use disordsr F11.20 304,00 Modsmte

O
Other problem relsted to employment 236,
Current Treatm ent:
|Description of Treatment Plan]
Community Support Foous: Judpe"s Instructions:

Officer Notes:

Sobriety: [Lengith of Time]

Staffing Motes:

Sample: See Appendix, Tribal Healing to Wellness Court
Case Management
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http://www.wellnesscourts.org/files/HTWC%20Case%20Management.pdf

Wellness Court Progress/Compliance Report®?

Today's Date: Case Number:
Participant Name: DOB:
Current Phase: Phase: Week:

Date Moved to Current Phase:
Proximal Goal(s):

Coordinator Comments:

e o 5 o e e Sample: See Appendix,
e e e Tribal Healing to

VRNA Comments

S— Wellness Court Case
e e o tyre Management

Days of Sobriety: Recovery Sponsor(s): [ ] Yes [] No

Mumber of Relapses Since Intake: _ Family Involvement: [ ] Yes [] No
Supportive Family: [ ] Yes [] No

Supportive Group Number of Meetings Since DrugfAlcohol Screen Results:

Attendance: Last Update:

Employment: [] Yes [] No Employer: Weeks Employed:

Sanction: Sanction Received:
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http://www.wellnesscourts.org/files/HTWC%20Case%20Management.pdf

Sample: See Individualizing Responses to
Motivate Behavior Change, NCJFCJ, 2019
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